
To provide world-class leadership for the Log Transport Industry
To develop Best Practice Industry Guidelines and deliver a code of practice that promotes well-being 
solutions in the workplace
To provide a reliable source of accurate industry information through intel gathering, accurate 
testing, research, and development
To develop clear and effective engagement with the wider logging community and forestry industry

Influencing decision-makers - Using our voice to inform and influence better outcomes for the 
sector 
Best practice adoption – Providing clarity on rules/regulations and strengthening the uptake of 
guidelines to manage risk, grow efficiency, and increase sector credibility
Value recognition - An increased understanding within the forestry industry of the critical role log 
transport plays in the supply chain.
Collective impact – Collaborating with others who contribute to log transport safety and facilitating 
alignment and efficiency across partner organisations. 
Reducing harm - Establishing a culture of continuous improvement among log transport 
operators.
Driver Wellbeing – Prioritising and sustaining driver wellbeing through workforce upskilling, sector 
engagement, and supporting innovation.

Vision – 
What we want the future of the sector to look like
That New Zealand Log Transport is world-leading in its risk management and its productivity through 
driver wellbeing initiatives, design, and innovation.

Mission – 
How we are contributing to the vision
Log Transport Safety Council enables “best practice” for log transport through accessible guidelines and 
support, that ensures all aspects of the sector are “fit for purpose” (drivers, equipment, operators, and 
infrastructure) 

Purpose - 
Why LTSC exists 
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Objectives - 
What are we working towards 

Log Transport Safety Council
Strategy 2022-2025

We proactively seek to understand the needs of our 
members and the sector
We are credible, well informed, and driven to 
achieve meaningful sector improvements
We are “solutions focus” and work with key partners 
to ensure our work is impactful.

Principles - 
How do we work


